TEAM CODE

GEESE

¢ One team

* Play to teams strengths and
understand weakness

* Bravery

* Take the initiative

LOMBARDI

* Time and mentality

* Not to be a time thief

* Be prepared and organised
for meetings

FEEDBACK / CALLIT
¢ Confront the brutal facts
¢ Understand each other better
* Being open with each other

¢ Listen, listen, listen

¢ Emotional bank account

THETIME Is ALWAYS ettty
RIGHTTO DO THE
RIGHT THING

* There are no short cuts

* Freedom within a
framework

ROLLERCOASTER
Enjoy the ride
Celebrate success
Have fun

POSITIVELY
DISSATISFIED

¢ Faster, smarter, harder
¢ Solutions oriented
* Be inquisitive

FOCUSED

* Be clear on our
common goal
* Simplicity

CAR (COMMITMENT,
ACCOUNTABILITY,
RESPONSIBILITY)

* Take responsibility for
our actions

* Be accountable

* Owning the work that
you do

RESPECT

* Family time

* Respect each other -
in how we communicate
and our time

Be energetic and
invigorate others

www.switchtheplay.com
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